
  

 
 

   
 

The new generation of insurance companies – why flexibility is the aim of the game  

SUMMARY: So-called “insurtechs” are building their products around customers from the get-

go, to ensure ease, flexibility, and, crucially, relevance.   

MAIN: The past couple of years have been as pivotal to insurance as they have to many other 

industries. There have been high profile tensions arising in court over business interruption 

claims as well as run-ins with Extinction Rebellion. But amidst these trials on an industry that is 

historically often not viewed in a favourable light, new services are emerging to change that.   

Insurtechs such as Arma Karma, which offers renters a way to cover their items with a monthly 

subscription, is just one of them. They’ve done away with the traditional annual policy model, 

and even done away with the “contents-insurance-middle-man" to offer a service that covers 

valuable possessions at home, outside and abroad.   

Portable items, like phones, bikes and laptops are high-risk to cover outside the home when 

they’re susceptible to theft or loss. And who hasn’t already felt Emma Raducanu’s pain of losing 

their small, expensive AirPods?   

Arma Karma is one of the companies listening to what people want or need, and taking the 

opportunity to plug that gap. Tacking personal possessions cover onto contents insurance 

which might be less relevant for renters, or taking out separate cover on top of gadgets 

insurance, which only covers electricals, is a faff.   

Created by renters, for the rental market, the monthly subscription service allows people to 

cancel at any time, and add up to five items.   

While more attention is brought to those insurers still backing the fossil fuel industry, Arma 

Karma is planting trees through climate offsetting enterprise Ecologi. And as more people look 

to the impact of their spending, the insurtech, which has received top marks in an Ethical 

Accreditation in The Good Shopping Guide, donates 25% of their cut on each subscription to a 

charity of the subscribers choice.   

Other businesses such as ByMiles and Zego are molding their operation around ease of cover, 

and fairness, with the former allowing people to only pay their car insurance when they’re on 

the road. Zego, meanwhile, makes the on-the-fly nature of the gig economy more financially 

secure, with cover options that can be boiled down to a per-shift basis.   

A good insurance model is about “building around the customer” as Ben Smyth, founder of 

Arma Karma says.   

“Insurance should be invisible, working seamlessly alongside your needs by being as flexible as 

possible. We didn’t see that for renters, and the result was millions are left without any kind of 

cover for stuff that’s very expensive. That’s why we created Arma Karma to be as adaptable as 

possible while giving people the opportunity to support a good cause.”   



  

 
 

   
 

 

[ENDS]    

   

Notes to Editors    

Arma Karma is an ethical set up to provide simple insurance solutions for young professionals, 

renters, and students with a low cost, subscription-based service. 25% of all subscription 

commission revenue goes to the customer’s chosen charity from Arma Karma’s selected panel 

of four.   

For more information please contact:    

Alice Bowerman    

e: alice@armakarma.insure   

t: 07545778217   

Image: Ben Smyth, CEO & Founder of Arma Karma (left), Chris Frogner, CFO & Co-Founder 

(right)  
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